University Governance

Arkansas State University – Jonesboro

I.  Principles and Guidelines:  The following guidelines delineate the way the University addresses academic and institutional support policies and procedures.  SEQ CHAPTER \h \r 1 
A.  Communication and Accountability:

1.  Successful university governance relies upon consistent, trustworthy communication that is multidirectional.

2.  All participants in the university governance process (committees, constituent groups, and administrative groups) are accountable for the proper execution of their roles.

B.   Representation:

1.  Proportional Representation:  Committee representation should reflect the particular expertise needed by the committees, the vested interest of constituency groups in the work of the committees, and the degree of primacy over the functioning and areas of responsibility of committees that should be attributed to particular constituency groups.
2.  Selection of Representatives:  The various constituencies should select their representatives to governance committees.
3.  Diverse Representation:  Committee representation will reflect the racial, ethnic, and gender composition of the constituencies.
C.  Procedural Integrity:

1.  Authority:  The state’s laws, rules and regulations and the Universities published policies and procedures are the authoritative frameworks within which university governance and the University’s ongoing academic processes operate. These policies and procedures documents include The Faculty Handbook of Policies and Procedures, The University Handbook of Policies and Procedures, The Operating Policies and Procedures Manual, The Student Handbook and Planner, The System Staff Handbook, the various catalogs of the University, and the resolutions of the Board of Trustees of Arkansas State University.

2.  Openness:  The spirit of university governance requires both the campus administration and the appropriate governance committee to seek mutually acceptable recommendations.  When compromise and concurrence cannot be achieved, rationale for the administrative decision should be provided in written form whenever possible, from the administrative officer to the involved committee. Similarly, a committee response to an administrative request/decision should also be supported with rationale. The process should be transparent and the status of any proposal  should be available to all constituencies at any point in the approval process.
3.  Notification:  Committees should provide constituencies with opportunities for discussion of policy and procedural issues prior to making final recommendations.
4.  Timeliness:  Recommendations and decisions on proposals need to be made in a manner that is timely and appropriate to the issue, yet does not overlook the governance process for the sake of expediency. It may, on occasion, be necessary to use vehicles of collaboration that can be effectively carried out in accelerated periods of time.  
5.  Oversight:  Assessment and review of university shared governance is essential to ensure that university governance is working as intended.
II.   Academic Governance:  

A.  Definition: Academic governance is the process by which the faculty participates in and shapes decisions and courses of action in areas of faculty primacy.

The sine qua non of a university is the discovery of knowledge and the transmission of that knowledge along with the skills to make use of that knowledge to its students.  The faculty of the university occupies the unique role of possessing the expertise to fulfill the responsibilities of research, teaching, and service.  Those functions of governance that are essential components of fulfilling these roles are recognized as areas of faculty primacy.
B.  Major Areas of Faculty Responsibility:  SEQ CHAPTER \h \r 1The faculty has primary responsibility for such fundamental areas as curriculum, subject matter, methods of instruction and delivery, research/scholarship, faculty status, protection of academic freedom, review of the status of academic programs, academic appeals, standards and procedures for admission of students, and those aspects of student life which relate to the educational process.

 SEQ CHAPTER \h \r 1The faculty sets the degree requirements, determines when the requirements have been met, and otherwise qualifies students and recommends them to the President and Board of Trustees to grant the degrees thus achieved.

 SEQ CHAPTER \h \r 1Considerations of faculty status and related matters are primarily a faculty responsibility; this area includes matters relating to academic titles, appointments, reappointments, decisions not to reappoint, promotions, the recommending of tenure and dismissal. Policies and procedures for the implementation for these faculty responsibilities reside in the Faculty Handbook. 

C.  Academic Governance Committees:


1.   Academic Governance Oversight 

2.   Academic Budget Committee

3.   Academic Calendar Committee

4.   Academic Hearing Committee

5. Education and Technology Committee

6. Faculty Achievement Awards Committee

7. Faculty Research Awards Committee


8.   General Education Committee


            9.   Graduate Council

                      10    Library Committee


                      11.   Sponsored Programs Committee

                   12.   University Admissions, Graduation, and Credit Appeals                  

          13.   Undergraduate Curriculum Committee

                      14.   Undergraduate Enrollment Management

 15.   University Promotion, Retention, and Tenure Committee

III.   Institutional Governance:  

A.  Definition:  Institutional Governance is the process by which the university campus community has the opportunity to participate in University Governance, by being informed of, expressing views on and making recommendations about, a wide variety of important issues affecting the institution.  Institutional Governance Committees are support committees that involve student life, campus enrichment/educational support, distribution of resources to support individuals and programs, academic programs, conditions of employment, petitionary councils, etc. SEQ CHAPTER \h \r 1
B.  Institutional Committees:

1.   Institutional Governance Oversight Committee

2.   Buildings, Grounds, and Facilities Committee

3.   Computers and Technology Committee

4.   Development, Communication and Alumni Committee

5.   Disability Services Committee 

6    Employee Benefits Committee 

7.   Financial Aid and Scholarship Committee

            8.   Intercollegiate Athletics Committee


            9.   International Students Committee

          10.   Parking and Motor Vehicle Committee


          11.   Staff Hearing Committee 
12. University Diversity and Affirmative Action Committee

V.    Operational Procedures for the Implementation for the Implementation of University Governance


A.  Academic Governance (see attached)
B. Institutional Governance (see attached)

A. Academic Governance Committee Flowchart


1) Committee chair sends proposal to VCRAA

2) VCRAA reviews proposal and offers comment back to committee (10 working days)

3) If support at VP level, the committee chair distributes proposal to President of SGA, Staff Senate, Faculty Senate, Chair of Deans Council and Chairs Council (ASAP)

4) Comments from all groups are returned to committee chair (10 working days)

5) Committee chair forwards revised recommendation to VCRAA (10 working days) – revisions are posted on governance website

6) VCRAA discusses item with President (5 working days)

7) President determines if Board of Trustees action is necessary

8) VCRAA notifies committee chair of President’s recommendation.  If decision is for non-support, rationale needs to be provided to support decision (5 working days)

9) Committee chair provides summary of governance process to Chair of AGOC and copy of proposal (approved/denied) – (10 working days)

Note: 1) If VCRAA or President has an issue to be considered 
through academic shared  governance, the VCRAA 

              should charge the appropriate academic committee to

              review.  If the VCRAA is uncertain where to send the 

             issue, it should be referred to the chair of AGOC for 

             placement.

         2) If expedited review becomes necessary for any reason, it 

             should be noted on the committee request/proposal.  All 

             working time frames will be reduced by one-half in  this 

             instance.

B.  Institutional Governance Committee Flowchart





1) Committee chair sends proposal to authorizing VP/VC

2) VP/VC reviews proposal and makes comments back to committee (10 working days)

3) If support at VP level, the committee chair distributes proposal to President of SGA, Staff Senate and Faculty Senate and four (4) VP/VCs (ASAP)

4) Comments from all groups are returned to committee chair (10 working days)

5) Committee chair forwards revised recommendation to authorizing VP/VC (10 working days) - revisions are posted on governance website

6) VP puts item on President’s Council agenda (next scheduled meeting)

7) President’s Council reviews and makes decision.

8) President determines if Board of Trustees action is necessary

9) Authorizing VP notifies committee chair of President’s Council’s action.  If decision is for non-support,  rationale needs to be provided to support decision (5 working days).

10) Committee chair provides summary of   

         governance process to chair of IGOC with   

         copy of proposal (approved/denied) (10      

         working days).

Note: 1) If VP or President’s Council has an issue to be considered through institutional shared governance, the authorizing VP should charge the institutional committee to review said item.   If the VP or President’s Council is uncertain where to send the issue, it should be referred to the chair of IGOC for placement.

         2) If expedited review becomes necessary for any reason, it should be noted on the committee request/proposal.  All working time frames will be reduced by one-half in this instance.
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