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TEAM MEMBERS
B.J. Bayer
Amit Bhakta
Martina Morris
Darrell Perkins

Autumn Tubbs

STRATEGIC PLAN
Mission Statement
Vision Statement i f/ sas State University Summer
Core Values Programs is to create a life-long connection with
Sve aif Srmmer Programs individuals of all age groups through intellectual gl‘owth
SWOT Analy and the development of physical skills by providing them
with innovative, creative and memorable camp

Planning /

experiences in a caring and safe environment.
Strategic Issues

Strategies and Objectiv

VISION STATEMENT DRE VALUES
Enriching the life of every camper
The vision of ASU is to increase summer programs enrollment Connecting with cach visitor

in order to facilitate the devslopment and advancement of the Stl‘lvlng for excellence

surrounding communities of Northeast Arkansas. Throughout Presenting a welcoming atmos

the accomplishment of ASU’s summer programs mission, ASU Creating memorable experiences

will continue to maintain the core values already Treating each participant with dig

demonstrated by the University. : Communicating and coordinating internally
! : Providing the resources necessary

Supporting each other internally
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Womens Basketball

Number of Campers
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Year

Volleyball

Number of Campers
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Women’s Soccer had 69 day campers in 2008
which was their first camp.
Women’s Golf plans to start having camps ne

summer.



15 SCHOOLS CONTACTED
TENN-CHAT
BAYLOR
LOUISVILLE
TULSA

MEMPHIS
UCA

Horse Camp, Julie Watson

College of Engineering & ASU Museum
8 g g

Day Camp
t & ASU Museum
y Camp, Dr. Bill Rowe
Print Making Day Camp, Dr. Shelley

ASU Summer Programs-Residence Halls

$39,000.00
$38,000.00
$37,000.00
$36,000.00

$35,000.00
I $34,000.00
$33,000.00

2005 2006 2007 2008
Year

Number of
Residents
Revenue Generated
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Other Camps and Summer Programs
Department of Music
Choir Camp, Dr. Dale Miller, Chair
88 campers
College of Humanities and Social Sciences
Camp, Dr. Gloria Gibson, Dean
36 campers
Department of Psychology and Counseling
CSI Camp for teachers and students, Dr. Karen Yanowitz

Grant funded, 101 participants

ED CAMPS (3™ Party)
UCA Cheerleader Camp
1,200 campers
tracted to host annually
CentriFuge
1,900 campers

Plan to attend next year

SWOT
Strengths
Weaknesses

rtunities

Threats
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STRENGTHS STRENGTHS

The strengths of an organization are the internal factors that Dedicated faculty, staff and admin:

are helpful in achieving the objectives of the organization. Chancellor Potts’ leader

Available facilities and services
Strong, positive reputation in the area and a safe environment
Marketing resources available

Open»minded team working togethcr

WEAKNESSES WEAKNESSES

The weaknesses of an organization are those things that can be Lack of marketing budget for summer programs

attributed to the internal environment of the organization Ineffective communication among coordinato

aml are ha]’]ﬂful to ElChlt‘\'lI]g 1ts mternal g()als Zl]"l(l ol)]ectlves. No incentive fO]' acadelnic depal‘tlnents to continue can

No coordinator to accommodate outside camp
1'epresentatives
No centralization which leads to cc

Unwillingness of auxiliaries to negotiate pricing

&

he Convocation Center charges its fixed operating cost for OPPORTUNITIES
rental Opportunities are external factors that are available or will b
No website for summer programs available to ASU Summer Programs which can potentially
No general theme and 10g0 for summer programs ]31‘0"1(1e a benefit.
Use of off-campus facilities to avoid costs

Abandoned past summer programs




OPPORTUNITIES

Eight county region of NE Arkansas population is nearly

288,000 and 18 falls into our target market for summer

programs

Percentage of Target Market in
Region

= Other ages

S()Ine Chil(lren prefel‘ to })L 'i(lEO & C()Inpute]' gan’les
The area is comprised of a diverse population with various
interests

The market exists, but is unaware of the o

THREATS
Rising fuel prices have lead to lower disposable income for
families
Due to the pressure on income, many would-be participants
are forced to work during the summer
Average annual income for the area is $30,000 and $3
for Craighead county
Other colleges and universities in the state host summer
programs
Competing universities have websites that are easier to
navigate
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OPPORTUNITIES
The Internet is used at an increasing rate to find information

Of area populati(m s over 65
Percentage of population over 65

13%
Ages 65+

Other

THREATS
Threats are external circumstances that might hurt the

performance of an organization, now or in the future.

PLANNING ASSUMPTIONS
Technological Environment
Social Environment
Political Environment
Le

Competitive Environment

gal/Regulatory Environment

Economic Environment



TECHNOLOGICAL ENVIRONMENT
Increasing number of children staying indoors to play
Vi(le()/ C(,)]]]l)[lte]' gan’les
Facebook is the 6" most trafficked site
Searching for information via the Internet is continually
gro\\'ing
A university’s home page on its website can be a place to
advertise its summer programs

The Internet is also cost effective >> paperless

POLITICAL ENVIRONMENT
Recently a $107 million budget cut was announced for fiscal
year 20()8 in Arkansas .
$32 million cut from state’s two and four—year higher

education institutions

COMPET E ENVIRONMENT

Parents are taking longer to commit, preferring shorter

camps, seeking scholarships, or choc ng camps

home
These needs are forcing universities to be more innovative to
meet the needs of campers
3 million people attended Vacation Bible Schools in
Many universities charge da fees for facility use
$1 to $2.50 per camper per day
Some charge little to nothing >> th chools amps as
an a recruitment tool

AL ENVIRONMENT
In 2006 there were 53,000 people ranging in ages 5 to 18 in
the 8 C()unt)' area a]‘oun(l ]()n SDOTOo
This is expected to increase at a rate of 0.5% annually until
2030
Adults are the fastest growing segment
More than half of non-traditional students have children
Summer camps can provide a cost effective alternative to

childcare

LEGAL/REGULATORY ENVIRONMENT

The Arkansas Activities iation mandates a “dead period”
for high school athletes’ contact with colleges and universities
Liability insurance must be provided for each student

attemling’ summer camp

ECONOMIC ENVIRONMENT

36.7% change in the price of a gallon of gasoline from 2007
to 2008

Rising gas prices have lowered the amount of disposable
income

The average household income in the area around Jonesboro
is <835,000 per year resulting in little discretionary income
for summer camps

Universities will be 1'equired to get creative to offer summer

camps at 1()\'\'€I‘ costs
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STRATEGIC ISSUES CENTRALIZED COORDINATION
Centralized Coordination Lack of complete knowledge and information
Marketing Communicate with other programs
Internet Web Presence Solution

Strategic Planning Establish a centralized coordinator

MARKETING INTERNET WEB PRESENCE
Programs not marketed to full potential Cost effective
Minimum recruitment Reach more people
Solutions Current website lacks cohesiveness
Marketing plan in place Solution

Increase number of brochures, direct mail campaign, etc. Develop an effective web presence

Admissions should present to campers Make website easily navigable

Follow-up Unified theme

STRATEGIC PLANNING OBJECTIVES AND STRATEGIES
Determines direction and goals Centralized Coordination
Most basic strategic decision Marketing
Solution Internet Web Presence

Implement a strategic planning process Strategic Planning




CENTRALIZED COORDINATION

Objective 1: Establish centralized coordination of all camps and
\\'01'](5]10})5 to facilitate the effective and efficient operation of
their programs.
ASU will appoint an individual as coordinator of summer
Carﬂ})S a“d \\'()rkﬁ}](,)l)s.
The coordinator of summer programs will gather
information to identify areas of interest uture camps and

\’\'O]'kShOP S.

CENTRALIZED COORDINATION

Objective 2: Develop and implement a process to facilitate
communication and coordinate facilities, equipment and
support for summer camps.

The coordinator will provi(le information pertaining to

summer camps and workshops to creative services and those

responsible for updating the University’s website in a timely
manner.
The coordinator will develop and implement a list of ¢ for

utilization of facilities and services.

MARKETING
Objective: Implement a comprehensive, integrated marketing
create identity and awareness of summer programs to
increase enrollment in these programs and also to increase
enrollment in degree programs in the future.
Dffice of Communications has the Tespo bility
marketing summer programs
Communications working with Creative
'lll dt‘\'t‘l()l) a lOg() a,nd tag lint‘ fO]' ]]]a]'kt‘tl]]g

summer I 'ograms .

Objective 1 cont.
SU will establish a summer camps and workshops team.
The coordinator and the team will identify a number of
different summer programs which could be targeted to various
marke
A final list of summer camps and workshops that all units are
committed to will be furnished by the coordinator and the

team.

ective 2 cont.
The coordinator will ensure each facility is available and ready
for use.
Tht‘ C.()()r(linat()]‘ \’\'ill ]Tlilke a]‘rangt‘nlt‘nts f()]' an f\(lnﬁs. O]
rcpnacntatiu to spcak with campers in order to recruit

future students.

MARKETING
U Camps and Workshops — Pow: ring Your Summer
Summer
ASU in the Summer? HowlY
Spring into Summer (@State
ASUThe Summer Connection @state
ASU Camps and Workshops — “Making Connections

Power Up Your ASU Connection
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Power Up. Play Hard.
Powering Minds and Bodies
Putting the Power inYou
You're in Red Wolf Country

Power your Summer

Springin’ into Summer with the Red Wolves

INTERNET WEB PRESENCE
Objective: Develop and implement a new website design that is
consistent with University’s website design.
Positive Image and Appeal
Navigable Structure
Relevant and Neces 3 Information
Upcoming Univer

ne Registration

STRATEGIC PLANNING
Objective: Develop and implement a ematic, integrated,

and Comprehensive strategic ]) JIHIiIlg process and fi\'e—vear

rolling plan to facilitate the short-term and long-term growth

of summer programs.

Arkansas State University ill (levelop a mission statement
and strategic vision on sur programs.

Arkansas State University will establish a summer programs

stratt‘gic planning committee.
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MARKETING

SU will ensure complete and detailed information about each
summer program
Signup Weekends
Brochures and other Promotional Items
ASU will ensure that each attendee and/or family of attendees

receives a thank you letter from Dr. Potts, along with a sur

INTERNET WEB PRESENCE

URL Addre
Searct Engine Optimization
rom other Websites

m Past Summer Camy

STRATEGIC PLANNING

ASU summer programs planning committee will hold a
strategic )lanning retreat
g g
SU summer programs will assign responsibility to a member
or members of the planning committee to conduct ongoing

research



We would like to express our gratitude to the following

individuals who gave their time and energy to
this project:
Dr. Len Frey, Dean of the College of Busin

Dr. C. William Roe, Director of Project

Dr. Robert Potts, Chancellor of Arkansas State Univer:

s and Research, Es

April Hicks, Residence Life

Tracey McMaster, Information and Technology
Dianne Prince, Teacher Education

Lenore Shultz, ASU Museum

Shawn Smee, Office of Admissions

Mary Jane Higgins, Center for Regional Programs
Jimmy Lampley, Residence Life

Timothy Dean, Convocation Center
Randall Tate, Student Union

Thank you for your time

Do you have any questions?

t us with

Dr. Kathry Jones, Office of Institutional Research
Patrick Dixon, Residence Life

Dr. Carol O’ Connor, College of Humanities and Social
Dr. Dale Miller, Department of Music

Dr. Karen Yanowitz, Department of P:

Dr. Brad Edgar, Cr)llcgc of Engineering

Dr. °ne nggcnbcrg, enter for chmnal Programs

Mike Bowman, Distance Learning

Arkansas State University Athletic Department
Brian Boyer, Women’s Basketball
Kevin Peoples, Football
Derek Pittman, Women
Craig Cummings, Women’s Volleyball
Ginger Brown-Lemm, Women’s Golf
Marcia Williams, Wonr
ok, Men’s Baseball
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